
Leadership Conversations
Enhancing Foundational Skills :  Leading Your Team Successfully, Virtually 

Now, more than ever, teams need 
their leaders, and being able to 
effectively engage with them is a 
critical skill. Teams still need to 
produce results to ensure the 
business functions in this uncertain 
environment. 

This highly engaging and interactive 
program equips you with tools and 
techniques to deliver effective 
conversations with your teams. The 
program consists of foundational 
elements, that are used as core 
characteristics of all other 
leadership conversations, including 
coaching and feedback.

Delivery Mode

• Our virtual sessions are live, experiential, 
kinesthetic, facilitated sessions. 

• We use ZOOM to deliver the sessions

• Watch this short video on what to bring: 

https://vimeo.com/399774449

Outcomes:

• Understand the different types of 
leadership conversations and why 
they are important

• Discover the golden rules of 
influencing other people, so they 
align their thinking to yours

• Investigate the skill / will matrix and 
the different types of interventions 
that can be employed to help your 
teams perform at their peak

Payment

• We require full payment upfront prior to 
attending the virtual workshop. 

• Bookings are made via Eventbrite. 

• For groups of 10 or more please contact: 
angels@phuel.com.au 

Who will love this?
Individuals wanting to 

enhance their 
foundational leadership 

skills

Click https://vimeo.com/404500753 to see 
what participants are saying about our 

virtual sessions

https://vimeo.com/399774449
https://vimeo.com/404500753

